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PROFILE OVERVIEW

A concise guide to the organization, its service model and its development direction.

Karachi All Ages One Team Family-Centred

Primary Service Location Children, Adolescents & Adults Multidisciplinary Support Planning & Progress

This institutional profile introduces Elite: The Kingdom Organization and its Inclusive Education & Rehabilitation
Center. It has been prepared for parents, healthcare professionals, schools, government departments, donors,
corporate partners and community stakeholders.

“Every person deserves the opportunity to learn, communicate, participate and live with dignity.”

Institutional Commitment
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LEADERSHIP MESSAGE

A statement of purpose, responsibility and long-term commitment.

“Our goal is not to define people by limitations, but to identify their strengths, remove barriers and build
pathways to meaningful participation.”
Leadership of Elite: The Kingdom Organization

Elite: The Kingdom Organization has been established with a clear social purpose: to help children, adolescents,
adults and families access coordinated education, rehabilitation and support services in an environment built on
dignity, equality and respect.

Families often face fragmented systems, long travel distances, inconsistent guidance and the emotional burden of
managing several professionals separately. Our center is designed to bring relevant disciplines together, encourage
responsible collaboration and provide families with a clear, documented pathway from initial inquiry to assessment,
planning, intervention, review and transition.

We understand that trust must be earned. For this reason, the organization is developing detailed policies for
safeguarding, safer recruitment, clinical documentation, consent, confidentiality, emergency response, complaints,
professional boundaries, financial controls and quality assurance. No title, seniority or personal influence should
override the safety and best interests of a child or vulnerable person.

This profile presents our intended service model and institutional direction. Services are delivered according to
available qualified staff, assessment findings, center capacity, professional scope of practice and applicable legal or
regulatory requirements. We do not promise guaranteed cures or identical results; we commit to individualized goals,
honest communication and measurable review.

We invite families, professionals, schools, hospitals, universities, donors and responsible institutions to join us in
building a more inclusive society where ability is recognized, families are supported and every person is treated as a
rights-holder.

Leadership Signature VISION
WITH

For and on behalf of Elite: The Kingdom Organization

ACCOUNTABILITY
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ABOUT THE ORGANIZATION

A multidisciplinary platform for inclusion, rehabilitation and family support.

Elite: The Kingdom Organization is a social-impact organization developing services in inclusive education,
rehabilitation, therapy, family support, awareness and community empowerment. Its specialized initiative, the
Inclusive Education & Rehabilitation Center, is intended to provide coordinated support under one institutional
framework.

Our Identity Our Purpose

A values-led organization combining education, rehabilitation To create practical opportunities for learning, communication,

and community support rather than treating disability as a mobility, independence, emotional wellbeing and meaningful

single-discipline concern. participation.

Our Approach Our Reach

Individualized planning, multidisciplinary collaboration, family Children, adolescents, adults, families, schools, professionals

partnership, measurable goals and safe professional practice. and community institutions across Karachi and surrounding
areas.

The center is being structured to support people with diverse developmental, communication, physical, intellectual,
behavioural, sensory, educational and psychosocial needs. Admission and service allocation are based on
screening, assessment, safety considerations, available expertise and the organization’s capacity to provide
appropriate support.

The organization aims to remain transparent about what it can and cannot provide. Where a person requires medical,
psychiatric, surgical, residential, emergency or highly specialized care beyond the center’'s scope, the team should
recommend referral rather than delay or overstate its capability.

“One coordinated plan. One accountable team. One family partnership.”

Our operating principle
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VISION, MISSION AND CORE VALUES

The principles that guide strategy, daily conduct and long-term growth.

Vision Mission

To build an inclusive society where every individual, To provide accessible, ethical and individualized education,
regardless of disability or developmental difference, has equal rehabilitation, therapy and family-support services through
opportunities to learn, grow, participate and live with dignity. qualified professionals, multidisciplinary collaboration and

Core Values

evidence-informed practice.

What It Means in Practice

Dignity

Inclusion

Safety

Equality

Compassion

Professionalism

Accountability

Confidentiality

Partnership

Empowerment

Every person is treated as a rights-holder, not as a diagnosis or burden.

Participation and access are designed into programmes, spaces and communication.

Safeguarding, professional boundaries and risk control take priority over convenience.

Services and employment decisions are based on lawful, fair and transparent criteria.

Families are met with empathy, patience and practical support.

Qualified staff work within competence, document accurately and seek supervision.

Concerns are reported, complaints are heard and corrective action is tracked.

Personal, medical and educational information is handled responsibly.

Families and professionals share relevant information and develop goals together.

The objective is greater participation, choice, confidence and functional independence.

A Legacy of Hope, Equality & Empowerment Page 5
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COMMUNITY NEED AND OUR RESPONSE

Why coordinated inclusive education and rehabilitation matter.

Families supporting a child or adult with additional needs may need education, therapy, medical referral, behaviour
guidance, counselling, assistive equipment and social support at the same time. When these services remain
disconnected, families can receive conflicting advice, repeated assessments and unclear priorities.

Fragmented Services Delayed Support

Families may visit several institutions without a shared plan or Developmental, communication, movement and learning
coordinated progress review. concerns may not receive timely structured intervention.
Family Stress Limited Adult Pathways

Care demands, financial pressure, uncertainty and stigma can Adolescents and adults often need functional, vocational and
affect the entire household. community participation programmes.

Professional Coordination Safeguarding Need

Therapists and educators need shared goals, defined Vulnerable children and adults require stronger recruitment,
responsibilities and secure records. supervision and reporting systems.

Our response is to develop a center in which the person and family receive a structured entry pathway, clear service
recommendations, individualized goals, documented progress and coordinated review. The center also seeks to
strengthen parents, teachers and caregivers so that useful strategies continue beyond the therapy room.

Assess Plan Support Review

Understand Needs Set Priorities Deliver Services Measure Progress

A Legacy of Hope, Equality & Empowerment Page 6
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WHO WE SUPPORT

Respectful, needs-based services across different ages and abilities.

The center supports individuals whose development, learning, communication, mobility, behaviour, sensory
regulation, daily living or emotional wellbeing may benefit from structured professional support. A diagnosis may
guide planning, but service decisions should be based on the person’s functional needs, goals, risks and strengths.

Examples of Support Needs

Developmental & Neurodivergent

Needs

Learning & Educational Needs

Communication Needs

Physical & Motor Needs

Sensory & Behavioural Needs

Psychological & Family Needs

Adolescent & Adult Needs

Older Adult Support

Autism spectrum, ADD, ADHD, developmental delay, intellectual disability, microcephaly and
slower learning pace.

Dyslexia, learning disorders, school readiness challenges, academic skill gaps and classroom
participation difficulties.

Delayed speech, language difficulty, articulation concerns, social communication needs and
alternative communication support.

Cerebral Palsy, balance or coordination difficulty, mobility limitations, fine-motor challenges
and functional movement needs.

Sensory processing differences, emotional regulation challenges, behaviours of concern, self-
injury risk and adaptive-skill needs.

Emotional or psychological concerns, parenting stress, family challenges, counselling and
referral needs.

Life skills, vocational preparation, communication, social participation, career guidance and
functional independence.

Psychological, functional and family-support needs subject to available qualified personnel
and the center’s scope.

“We support people, not labels. Assessment identifies strengths and priorities before a programme is

recommended.”

A Legacy of Hope, Equality & Empowerment Page 7
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OUR INTEGRATED MODEL OF CARE

A person-centred pathway connecting education, therapy and family support.

The center’'s model is based on coordinated planning rather than isolated sessions. Each discipline contributes within
its professional scope, while the family remains involved in goal setting and review.

What Happens

1. Listen Understand the person, family priorities, history, concerns and existing supports.

2. Screen Identify immediate needs, risks, communication barriers and required referrals.

3. Assess Use appropriate observation, interviews and professional tools within competence.
4. Plan Set functional, measurable and time-bound education or therapy goals.

5. Intervene Deliver structured sessions, classroom support, parent guidance and home activities.
6. Coordinate Share relevant information securely among authorized team members.

7. Review Evaluate progress, barriers, attendance, safety and family feedback.

8. Transition Continue, modify, refer, step down or discharge according to reviewed needs.

Principles of the Model

Goals should be meaningful in everyday life, not limited to performance during a session.
Education and therapy plans should complement each other and avoid contradictory instructions.
Parents should receive understandable updates, realistic expectations and practical strategies.

No professional should diagnose, prescribe or treat outside lawful competence or authorization.
Clinical urgency, safeguarding concerns and medical warning signs require timely external referral.

L]
L]
L]
L]
L]
* Progress is reviewed through records, observation, family feedback and measurable outcomes.
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THERAPEUTIC AND CLINICAL SERVICES

Individualized interventions delivered within professional scope and available capacity.

Service Primary Focus

Occupational Therapy Fine-motor skills, sensory regulation, play, self-care, classroom participation, daily living and
adaptive functioning.

Physiotherapy Posture, mobility, strength, flexibility, balance, coordination, functional movement and caregiver
handling guidance.

Speech & Language Therapy Speech sound production, receptive and expressive language, fluency, social communication,
feeding-related referral and AAC support.

Psychological Services Psychological screening or assessment, counselling, psychotherapy, emotional support and
specialist referral as appropriate.

Behaviour Support Functional understanding of behaviour, positive reinforcement, replacement skills, environmental
adjustment and de-escalation planning.

ABA-Informed Intervention Structured teaching and behaviour principles used ethically, individually and without humiliation,
coercion or guaranteed claims.

Sensory Integration Support Professionally planned sensory activities to support regulation, participation and functional goals.

Natural Environment Training Teaching and practising useful skills in everyday routines and real-life settings to improve
generalization.

“Therapy recommendations are based on assessment and reviewed needs; not every client requires every
service.”

Clinical services must be supported by consent, case history, session documentation, progress review, equipment
safety, infection control and referral procedures. Medication, medical diagnosis and emergency treatment remain
subject to qualified medical authority and applicable law.

A Legacy of Hope, Equality & Empowerment Page 9
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EDUCATION AND EARLY INTERVENTION

Supporting learning, communication, participation and school readiness.

Early Intervention

Play-based and structured support for young children in
communication, attention, movement, social engagement,
routines and early learning.

School Readiness

Participation in routines, sitting tolerance, following
instructions, early concepts, pre-literacy, pre-numeracy and
peer interaction.

Learning Support

Targeted help for reading, writing, mathematics, executive
functioning and specific learning difficulties.

Individualized Education Plan (IEP)

An IEP should describe the learner’s current level, priority needs, measurable objectives, teaching strategies,
responsible staff, frequency of review, accommodations and evidence used to judge progress. The plan should be
explained to the family and updated when goals are achieved, no longer appropriate or affected by new needs.

Use strengths and interests to build engagement.

Special Education

Individualized teaching based on current ability, functional
goals, learning style, communication access and educational
priorities.

Inclusive Education Support

Strategies, accommodations, communication with schools and
support plans that promote participation with peers.

Functional Academics

Practical literacy, numeracy, money concepts, time, safety
signs, community skills and everyday problem solving.

Provide visual, verbal, physical or communication supports only as needed.

Reduce support gradually where safe and possible.

Avoid comparing one child’s progress with another child’s timeline.

Coordinate classroom goals with therapy and home routines.

A Legacy of Hope, Equality & Empowerment
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FAMILY, ADOLESCENT AND ADULT PROGRAMMES

Extending support beyond the therapy room and across the life course.

Programme

Purpose

Parent Training Programme

Parent Counselling & Guidance

Home Programme

Life Skills Programme

Social & Communication Skills

Pre-Vocational Training

Career Guidance

Community Awareness

Practical strategies for communication, behaviour support, routines, play, self-care, safety and
home practice.

Support for adjustment, stress, decision-making, family communication and referral to appropriate
services.

Simple activities linked to agreed goals, the family’s routine, available resources and realistic time
commitments.

Personal care, communication, home routines, money concepts, time, safety, travel awareness and
decision-making.

Conversation, turn-taking, boundaries, emotional expression, community participation and
relationship safety.

Work routines, task completion, following instructions, workplace conduct, stamina and basic
occupational skills.

Strengths, interests, educational pathways, training options, workplace readiness and supported
decision-making.

Parent sessions, school workshops, professional learning, screening camps and disability inclusion
activities.

“Families are not passive recipients of services; they are essential partners in planning, practice and

progress review.”

A Legacy of Hope, Equality & Empowerment Page 11



11

ELITE: THE KINGDOM ORGANIZATION

INCLUSIVE EDUCATION & REHABILITATION CENTER

ADMISSION AND SERVICE PATHWAY

A clear, fair and documented process from first contact to review.

Key Action

Inquiry & Information

Registration

Initial Screening

Assessment / Observation

Multidisciplinary Review

Service Recommendation

Trial / Start of Services

Progress Review

Transition / Discharge

The family receives basic information about services, timings, fees, required records and the limits of the
center’s scope.

Basic personal, guardian, contact, medical, educational and safety information is collected.

Staff identify urgent medical, safeguarding, behaviour, mobility, communication or accessibility concerns.

Qualified professionals complete relevant interviews, observations and assessments with consent.

Available findings are discussed to avoid duplication and identify priority needs.

The family receives a proposed plan, frequency, responsible professional, review date and any external
referrals.

Where appropriate, a structured observation or trial period confirms suitability and support needs.

Goals, attendance, participation, safety, family feedback and records are reviewed at scheduled intervals.

Services may continue, change, step down, transfer or end with a documented summary and
recommendations.

Admission is not automatic. It remains subject to assessment, available capacity, staffing, safety, accessibility,
payment arrangements and the organization’s ability to provide appropriate support. A person should not be
accepted merely to fill capacity where essential needs cannot be met safely.

A Legacy of Hope, Equality & Empowerment Page 12
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INDIVIDUALIZED PLANNING AND PROGRESS

Turning assessment information into practical, measurable goals.

Every learner or client should have an individualized plan proportionate to the services received. The plan should
focus on outcomes that matter in daily life and should be understood by the family and responsible team members.

Planning Element Required Content

Baseline What the person can currently do, what support is required and which conditions affect performance.
Priority Need The most important functional, educational, communication, behavioural or participation challenge.
Goal A specific and measurable change expected within a defined review period.

Strategy Methods, prompts, teaching steps, environmental changes, equipment or communication supports.
Responsibility The professional, educator, caregiver or family member responsible for each action.

Frequency How often the intervention or practice will occur and in which settings.

Evidence Session data, observation, work samples, functional demonstrations and family feedback.

Review Decision Continue, modify, achieve and close, refer, pause or discharge.

Progress Communication

* Parents should receive updates in clear language rather than unexplained technical terms.

* Records should distinguish observation from diagnosis and fact from professional opinion.

* Lack of progress should lead to review of goals, attendance, health, environment and methods - not blame.

* Any serious new risk, regression or medical concern should be communicated promptly and referred when necessary.
* Promises of guaranteed cure, fixed recovery timelines or identical outcomes are prohibited.

A Legacy of Hope, Equality & Empowerment Page 13
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FACILITIES AND FLOOR-WISE PLAN

A structured environment designed for administration, learning, therapy and supervised activity.

Location

Planned Use

Ground Floor

First Floor - Room 1

First Floor - Room 2

Second Floor - Room 1

Second Floor - Room 2

Third Floor

Rooftop / Open Area

Facility Safety Commitments

Reception and waiting; administrative office; admissions and parent consultation;
controlled records and general coordination.

Early Intervention Room for structured play, communication, readiness skills, parent
coaching and young-child support.

Physiotherapy Room for mobility, posture, balance, stretching, strengthening and
functional movement activities.

Play Group and School Readiness Room for group routines, early learning, peer
interaction and classroom participation.

Adult and Speech Support Room for communication, life skills, social participation,
counselling or adult programming.

Occupational Therapy and Sensory Room for fine motor, self-care, sensory regulation and
functional skill development.

Supervised play and activity area subject to barriers, safe surfaces, weather controls, staff
ratios and written risk assessment.

Controlled entry, visitor recording and authorized child handover.

Clear stairways, safe electrical systems, emergency lighting and accessible fire equipment.
Room visibility and professional supervision for one-to-one services.

Routine inspection of therapy, sensory and play equipment.

Clean drinking water, hygiene arrangements and infection-control supplies.

Age- and risk-appropriate furniture, storage, barriers and floor surfaces.

Privacy for consultation and personal care without unsafe isolation.

A Legacy of Hope, Equality & Empowerment
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PROFESSIONAL TEAM STRUCTURE

Defined roles, verified qualifications and coordinated responsibility.

Primary Responsibility

Center Director / Principal

Clinical / Programme Coordinator

Clinical Psychologist / Counsellor

Special Educator

Speech & Language Therapist

Occupational Therapist

Physiotherapist

Behaviour Therapist / Early Interventionist

Caregiver / Teaching Assistant

Administration / HR / Accounts

Safeguarding Lead

Support Personnel

Overall operations, service coordination, staff supervision, parent communication and
implementation of approved policies.

Case flow, multidisciplinary review, documentation quality, scheduling and professional coordination.

Psychological assessment or support, counselling, behaviour consultation and appropriate referral.

Educational assessment, IEPs, individualized teaching, classroom support and progress review.

Communication assessment and intervention, AAC guidance and relevant feeding/swallowing
referral.

Sensory, fine motor, self-care, play, daily living and participation-focused intervention.

Mobility, posture, movement, balance, strength and caregiver handling guidance.

Structured teaching, positive behaviour support, routine-based intervention and data recording.

Safe supervision and support under defined instructions; not independent clinical practice.

Records, admissions, payroll, procurement, complaints routing, data control and operational support.

Receives concerns, coordinates immediate protection, maintains confidential records and ensures
lawful referral.

Security, cleaning, transport or maintenance staff working under safeguarding and safety
requirements.

All appointments should remain conditional upon identity verification, qualification checks, references,
police/background verification where appropriate, professional registration where applicable, safeguarding
declarations, orientation and probation review.

A Legacy of Hope, Equality & Empowerment Page 15
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SAFEGUARDING AND CHILD PROTECTION

Safety, dignity and best interests are non-negotiable.

“The safety, dignity and wellbeing of every child and vulnerable adult take priority over reputation,

hierarchy, convenience or financial interest.”

Zero Tolerance

No abuse, neglect, exploitation, grooming, bullying,
humiliation, corporal punishment, retaliation or concealment.

Professional Boundaries

No private relationships, personal social-media contact,
unauthorized transport, gifts or hidden one-to-one contact.

Immediate Reporting

Concerns and disclosures are reported promptly; staff do not
investigate, promise secrecy or confront an alleged person.

Digital Safeguarding

No personal-device photography; controlled online
communication; secure handling of images and records.

Safeguarding Commitment

Safer Recruitment

Identity, qualification, reference, conduct and role-appropriate
background checks before unsupervised access.

Safe Personal Care

Consent, dignity, privacy, appropriate staffing, visibility and
written records for intimate or personal care.

Protection from Retaliation

A good-faith reporter, child, family member or withess must not
be threatened, pressured or disadvantaged.

Independent Escalation

Allegations involving senior management require conflict-free
oversight and external reporting when necessary.

The organization maintains a Child Protection and Safeguarding Policy, Staff Code of Conduct, incident reporting
forms, authorized pickup rules, complaints procedures and emergency referral processes. All staff, volunteers,
interns, consultants, drivers, vendors and visitors are expected to follow applicable safeguarding requirements.

A Legacy of Hope, Equality & Empowerment
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HEALTH, SAFETY AND QUALITY ASSURANCE

Systems that support consistent, accountable and safer services.

Quality Area Control Measures

Emergency Readiness First aid, medical emergency response, seizure and choking response, ambulance contact and
emergency information.

Fire & Evacuation Alarms, extinguishers, marked exits, floor plans, evacuation roles, headcounts and documented drills.

Medication Safety Written authorization, original labelled packaging, secure storage, administration records and incident
reporting.

Infection Control Hand hygiene, cleaning schedules, illness exclusion, equipment disinfection and safe waste disposal.

Equipment Safety Purchase approval, setup checks, routine inspection, cleaning, supervision and removal of damaged
items.

Incident Management Immediate care, factual recording, family notification, investigation, evidence preservation and corrective
action.

Clinical Governance Competence, consent, documentation, supervision, referral, progress review and management of

professional boundaries.

Quality Review Complaints, feedback, audits, staff training, risk assessments, policy review and management action
tracking.

Prevent Respond Record Improve

Control Risks Act Quickly Preserve Facts Correct Systems

Regulatory, tax, registration, licensing and professional documents are maintained or pursued according to the
organization’s legal structure and service scope. Public claims of approval, registration or licensing should only be
made after formal issuance and verification.
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PARENT PARTNERSHIP AND CLIENT RIGHTS

Respectful communication, informed choice and shared responsibility.

Client | Family Right

Our Commitment

Family Responsibilities

Right to Dignity

Right to Information

Right to Consent

Right to Privacy

Right to Safety

Right to Complain

Right to Records

Right to Referral

Respectful, non-discriminatory and disability-inclusive treatment.

Clear explanation of proposed services, fees, limits, risks and review arrangements.

Participation in decisions and the ability to ask questions or withdraw consent, subject to lawful
requirements.

Confidential handling of personal, medical, educational and family information.

Protection from abuse, unsafe practice, humiliation, unlawful restraint and avoidable risk.

A fair complaint process without retaliation or negative treatment.

Access or copies according to the organization’s documented records procedure and lawful
restrictions.

Honest referral when needs exceed available expertise, capacity or scope.

Provide accurate and updated health, medication, custody, contact, transport and safety information.

Follow authorized pickup, attendance, respectful conduct and payment procedures.

Inform staff about significant changes, illness, injury or behaviour risks.

Protect the privacy of other children and families; do not photograph or post them online.

Participate in agreed reviews and use home strategies realistically and safely.

Raise concerns through the complaint or safeguarding process rather than threatening staff or other families.

A Legacy of Hope, Equality & Empowerment Page 18
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PARTNERSHIP AND REFERRAL OPPORTUNITIES

Collaboration for access, training, quality and sustainable social impact.

Potential Partner

Areas of Collaboration

Hospitals & Medical Professionals

Schools & Education Networks

Universities & Training Institutes

Government Departments

NGOs & Community Organizations

Corporate CSR Partners

Donors & Philanthropic Supporters

Vocational & Employment Partners

Referral pathways, medical clearance, specialist opinion, emergency planning and coordinated
follow-up.

Inclusive education consultation, teacher training, learner support plans and transition
coordination.

Supervised internships, research ethics, professional development and workforce preparation.

Regulatory coordination, disability inclusion, referral, awareness and public-sector programme
collaboration.

Outreach, family support, screening, advocacy, awareness and shared community resources.

Sponsored therapy, equipment, scholarships, accessibility upgrades, staff training and outreach
programmes.

Restricted programme funding, transparent reporting, beneficiary safeguards and sustainable
service development.

Skills training, workplace exposure, supported placement and inclusive employment
opportunities.

“Responsible partnership expands access without compromising safeguarding, professional independence or

financial transparency.”

All partnerships should be documented through clear roles, safeguarding obligations, data-sharing limits, financial
controls, branding permissions, reporting arrangements and conflict-of-interest declarations.

A Legacy of Hope, Equality & Empowerment
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STRATEGIC DEVELOPMENT ROADMAP

A phased path from safe operations to sustainable growth.

Development Phase Priorities

Phase 1 - Foundation Complete core room setup; recruit essential staff; establish admissions, safeguarding, HR,
records, emergency and finance systems; begin priority services within capacity.

Phase 2 - Service Strengthening Introduce multidisciplinary reviews, parent training, progress reporting, school partnerships,
supervision, staff development and quality audits.

Phase 3 - Community Reach Develop awareness sessions, screening or outreach activities, referral networks, scholarship
mechanisms and structured volunteer or internship programmes.

Phase 4 - Adolescent & Adult Expand life skills, pre-vocational training, social participation, career guidance and employment
Development partnerships.
Phase 5 - Institutional Growth Consider larger premises, additional branches, professional training, research collaboration and

specialized programmes subject to approvals and resources.

Strategic Success Indicators

¢ Qualified and retained multidisciplinary staff.

® Complete, accurate and secure client records.

* Consistent safeguarding and incident response.

* Measurable progress against individualized goals.

* Parent satisfaction and complaint resolution.

* Reliable referral and partnership networks.

* Financial controls, audits and responsible use of donations.
* Accessible facilities and safe equipment.

® Sustainable services without unrealistic public claims.

A Legacy of Hope, Equality & Empowerment Page 20
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GOVERNANCE AND ACCOUNTABILITY

Clear authority, documented decisions and ethical institutional control.

Effective rehabilitation services require more than professional expertise. The organization must also maintain a
governance system that separates approval, oversight, operational management, financial control, safeguarding
response and professional responsibility.

Accountability Level

Key Responsibility

Governing Body / Executive Committee

President / Executive Leadership

Center Director / Principal

Safeguarding Lead

Quality / Compliance Function

Finance & Administration

Clinical / Professional Leads

All Staff & Volunteers

Institutional Transparency

A Legacy of Hope, Equality & Empowerment

Approves strategy, policies, budget, senior appointments, major partnerships and risk controls.

Provides direction, secures resources and ensures management accountability without
interfering in independent safeguarding or complaint processes.

Manages daily operations, staff deployment, service coordination, facility safety and family
communication.

Receives and manages concerns, immediate protection and lawful referrals with confidential
records.

Tracks audits, complaints, incidents, policy reviews, licensing actions, corrective measures and
staff training.

Controls fees, cash, payroll, procurement, assets, donations, documentation and authorized
payments.

Supervise practice, define scope, review documentation and guide referrals within professional
responsibility.

Follow policies, maintain records, report risks, protect confidentiality and cooperate with
investigations or audits.

No person is exempt from policy because of title, family relationship, donor status or influence.

Conflicts of interest should be declared and managed before decisions are made.

Complaints, incidents and safeguarding concerns must not be informally buried or settled through pressure.
Financial and programme records should support audit, reporting and responsible decision-making.
Policies are reviewed after serious incidents, major changes, audit findings or legal developments.
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CONTACT AND ACCESS INFORMATION

Connect with the organization for admissions, referrals, partnerships and institutional enquiries.

SCAN TO CONNECT

ELITE: THE KINGDOM
e

K K K K

ELITE: THE KINGDOM ORGANIZATION

Inclusive Education & Rehabilitation Center

ADDRESS
House # L-2382, Block 4/2, Metroville Ill,
Gulzar-e-Hijri (Scheme-33), Karachi

WHATSAPP
0320-8317530

EMAIL
EliteTheKingdomorganization@gmail.com

WEBSITE
www.elitethekingdom.com

SOCIAL MEDIA

Facebook: Elite The Kingdom Organization e ISR

Instagram: EliteTheKingdom

“A Legacy of Hope, Equality & Empowerment”

Profile Notice: This document describes the organization’s mission, intended service model and institutional direction. Specific services, staffing,
fees, timings and availability may change according to qualified personnel, capacity, assessment findings and regulatory requirements.
Registration or licensing claims should be confirmed from current official documents.
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