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IDENTITY AND DIRECTION

Who We Are
A multidisciplinary platform connecting inclusive education, rehabilitation, family support and community participation.

“Our goal is not to define people by limitations, but to identify strengths,
remove barriers and build pathways to meaningful participation.”

ABOUT THE ORGANIZATION
Elite: The Kingdom Organization is a social-impact organization
developing coordinated services in inclusive education,
rehabilitation, therapy, family support, awareness and community
empowerment. Its specialized initiative is the Inclusive Education
& Rehabilitation Center.

OUR OPERATING PRINCIPLE
One coordinated plan. One accountable team. One family
partnership.

Admission and service allocation are based on screening,
assessment, safety, available expertise and the center’s ability to
provide appropriate support.

VISION
To build an inclusive society where every individual, regardless of
disability or developmental difference, has equal opportunities to
learn, grow, participate and live with dignity.

MISSION
To provide accessible, ethical and individualized education,
rehabilitation, therapy and family-support services through
qualified professionals, multidisciplinary collaboration and
evidence-informed practice.

CORE VALUES

DIGNITY INCLUSION SAFETY EQUALITY COMPASSION

PROFESSIONALISM ACCOUNTABILITY CONFIDENTIALITY PARTNERSHIP EMPOWERMENT

A Legacy of Hope, Equality & Empowerment Page 2 of 8



ELITE: THE KINGDOM ORGANIZATION
INCLUSIVE EDUCATION & REHABILITATION CENTER

02
PEOPLE AND CARE MODEL

Who We Support
Respectful, needs-based support across ages, abilities and life stages.

Developmental & Neurodivergent
Autism spectrum, ADD, ADHD, developmental delay, intellectual
disability, microcephaly and slower learning pace.

Learning & Educational
Dyslexia, learning disorders, school readiness challenges,
academic skill gaps and classroom participation needs.

Communication
Delayed speech, language difficulty, articulation, social
communication and alternative communication support.

Physical & Motor
Cerebral Palsy, posture, mobility, balance, coordination,
fine-motor and functional movement needs.

Sensory & Behavioural
Sensory processing differences, emotional regulation, behaviours
of concern, self-injury risk and adaptive-skill needs.

Psychological & Family
Emotional or psychological concerns, parenting stress, family
challenges, counselling and referral needs.

Adolescent & Adult
Life skills, vocational preparation, social participation, career
guidance and functional independence.

Older Adult Support
Psychological, functional and family-support needs subject to
available qualified personnel and scope.

OUR INTEGRATED MODEL OF CARE
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LISTEN
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SCREEN
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ASSESS
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PLAN
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INTERVENE
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COORDINATE
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REVIEW

8

TRANSITION
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THERAPEUTIC SERVICES

Therapy and Clinical Support
Individualized interventions delivered within verified competence, consent and available capacity.

OT
Occupational Therapy
Fine-motor skills, sensory regulation, play, self-care,
classroom participation, daily living and adaptive
functioning.

PT
Physiotherapy
Posture, mobility, strength, flexibility, balance,
coordination, functional movement and caregiver
handling guidance.

SL
Speech & Language Therapy
Speech, receptive and expressive language, fluency,
social communication, AAC support and appropriate
feeding referral.

PS
Psychological Services
Screening or assessment, counselling, psychotherapy,
emotional support and specialist referral as
appropriate.

BS
Positive Behaviour Support
Functional understanding of behaviour, reinforcement,
replacement skills, environmental adjustment and
de-escalation planning.

AB
ABA-Informed Intervention
Structured teaching and behaviour principles used
ethically, individually and without humiliation, coercion
or guaranteed claims.

SI
Sensory Integration Support
Professionally planned sensory activities to support
regulation, participation and functional goals.

NE
Natural Environment Training
Teaching useful skills in everyday routines and real-life
settings to improve generalization.

SERVICE STANDARDS
Written consent, case history and relevant risk information before intervention.
Clear goals, same-day session documentation and scheduled progress review.
Equipment safety, infection control and professional supervision.
External referral when needs exceed the center’s expertise, capacity or lawful scope.
No guaranteed cure, fixed recovery timeline or identical outcome claims.
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EDUCATION AND LIFE-COURSE PROGRAMMES

Learning, Family and Independence
Programmes that extend support beyond a therapy room and across the life course.

EARLY INTERVENTION & SCHOOL
READINESS
Early Intervention: communication, attention, movement,
play, social engagement and routines.

School Readiness: participation, instructions, early
concepts, pre-literacy, pre-numeracy and peer interaction.

SPECIAL & INCLUSIVE EDUCATION
Special Education: individualized teaching based on
current ability, learning style and functional priorities.

Inclusive Support: strategies, accommodations, school
consultation and learner support planning.

LEARNING & FUNCTIONAL ACADEMICS
Targeted support for reading, writing, mathematics,
executive functioning and specific learning difficulties,
together with practical literacy, numeracy, time, safety
signs and community problem-solving.

PARENT & FAMILY SUPPORT
Parent training, counselling, home-programme guidance,
shared goal-setting, practical strategies for routines and
behaviour, and understandable progress communication.

ADOLESCENT AND ADULT PROGRAMMES

LIFE SKILLS

Personal care,
communication, home
routines, money concepts,
time, safety and travel
awareness.

SOCIAL SKILLS

Conversation, turn-taking,
emotional expression,
boundaries, relationship
safety and participation.

PRE-VOCATIONAL

Work routines, task
completion, following
instructions, stamina and
basic occupational skills.

CAREER GUIDANCE

Strengths, interests,
educational pathways,
training options and
supported
decision-making.
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PATHWAY, PLANNING AND FACILITIES

From First Contact to Progress Review
A documented pathway supported by individualized goals and a structured environment.

ADMISSION AND SERVICE PATHWAY

1

INQUIRY

Services,
timings, fees,
records and
scope.

2

REGISTER

Personal,
guardian,
health and
safety
information.

3

SCREEN

Urgent
medical,
safeguarding
and access
concerns.

4

ASSESS

Qualified
interviews,
observations
and tools.

5

REVIEW

Multidisciplin
ary priorities
and referrals.

6

PLAN

Goals,
frequency,
responsible
staff and
review date.

7

START

Structured
trial or service
start.

8

REVIEW

Continue,
modify, refer,
transition or
discharge.

INDIVIDUALIZED PLANNING
Baseline: current skills and support needs.
Priority: functional, educational or participation need.
Goal: specific, measurable and time-bound.
Strategy: teaching steps, prompts, equipment and supports.
Evidence: data, observation, work samples and family feedback.
Decision: continue, modify, achieve, refer, pause or discharge.

FLOOR-WISE FACILITY PLAN
Ground: reception, administration, admissions and parent
consultation.
First: Early Intervention and Physiotherapy rooms.
Second: Play Group/School Readiness and Adult/Speech support.
Third: Occupational Therapy and Sensory room.
Rooftop: supervised play/activity area subject to written safety
controls.

FACILITY SAFETY COMMITMENTS
Controlled entry and authorized child handover.
Clear stairs, electrical safety, emergency lighting and fire equipment.
Room visibility and professional supervision for one-to-one services.
Routine inspection, cleaning and removal of damaged therapy equipment.
Privacy for consultation and personal care without unsafe isolation.
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PEOPLE, SAFEGUARDING AND QUALITY

Professional Responsibility and Safe Practice
Verified roles, non-negotiable safeguarding and systems for consistent service quality.

MULTIDISCIPLINARY TEAM STRUCTURE

Center Director / Principal
Clinical or Programme Coordinator
Clinical Psychologist / Counsellor
Special Educator
Speech & Language Therapist
Occupational Therapist
Physiotherapist
Behaviour Therapist / Early Interventionist
Caregiver / Teaching Assistant
Administration, HR and Accounts
Safeguarding Lead
Security, Cleaning and Support Personnel

SAFEGUARDING COMMITMENTS

Zero tolerance for abuse, neglect, exploitation, bullying,
grooming, humiliation and corporal punishment.
Safe recruitment with identity, qualification, reference and
role-appropriate background verification.
Professional boundaries: no hidden contact, private
relationships, personal social-media contact or unauthorized
transport.
Immediate reporting, confidential records and protection
from retaliation.
Controlled photography, digital communication, personal
care and authorized pickup procedures.
Independent escalation where concerns involve senior
management.

HEALTH, SAFETY AND QUALITY CONTROLS

EMERGENCY
First aid, medical response,
seizure/choking procedures and
emergency information.

FIRE
Marked exits, equipment, evacuation
roles, headcounts and drills.

MEDICATION
Written authority, labelled packaging,
secure storage and records.

INFECTION
Hand hygiene, cleaning, illness exclusion
and equipment disinfection.

INCIDENTS
Immediate care, factual reporting, family
notification and corrective action.

QUALITY
Consent, supervision, complaints, audits,
staff training and policy review.
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PARTNERSHIP AND CONTACT

Working Together for Sustainable Inclusion
Referral, collaboration and responsible growth without compromising safeguarding or professional independence.

PARTNERSHIP OPPORTUNITIES
Hospitals & Professionals: referral pathways and coordinated
follow-up.
Schools: learner support, teacher training and transition.
Universities: supervised internships, ethics and professional
learning.
Government & NGOs: inclusion, outreach, awareness and
referral.
CSR & Donors: sponsored services, equipment, scholarships and
transparent reporting.
Vocational Partners: skills training, exposure and inclusive
employment.

STRATEGIC DEVELOPMENT
Phase 1: safe core operations, essential staff and systems.
Phase 2: multidisciplinary reviews, parent training and quality
audits.
Phase 3: outreach, referral networks and scholarship
mechanisms.
Phase 4: life skills, vocational and adult programmes.
Phase 5: larger premises, branches, research and specialized
programmes subject to approvals and resources.

ELITE: THE KINGDOM ORGANIZATION
Inclusive Education & Rehabilitation Center

Gulzar-e-Hijri (Scheme-33), District East, Karachi

Pakistan

WhatsApp: 0320-8317530

Email: EliteTheKingdomorganization@gmail.com

Website: www.elitethekingdom.com

Facebook: Elite The Kingdom Organization

Instagram: @EliteTheKingdom

WEBSITE WHATSAPP MAP

Profile Notice: Specific services, staffing, fees, timings and availability may change according to qualified personnel, capacity, assessment findings and
regulatory requirements. Registration or licensing claims should be confirmed from current official documents.
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